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DEVELOPMENT  BACKGROUND 

IN  BOSTON,  MASSACHUSETTS 


265  Franklin  Street 


Boston,  Massachusetts 
Use:  Office/Retail/Parking 

Size:  20  Stones 

Square  Feet:       320,000 
Opened:  October  1,  1984 

Sold:  April  12,  1986 

99  Summer  Street 
Boston,  Massachusetts 

Use:  Office/Retail/Parking 

Size:  20  Stones 
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INTRODUCTION 


PROJECT  DESCRIPTION  AND  DESIGN  PARAMETERS 


The  proposed  mixed-use  project  For  Parcel  7  is  located  in 
Downtown  Boston  adjacent  to  the  historic  Blackstone  Block. 

The  project  will  include  a  19-story  hotel  (with  375  rooms),  a 
9-story  office  building  (113,000  s.f)  and  four  levels  of 
underground  parking  (with  space  for  400  cars).   The  ground  floor 
of  the  project  will  consist  of  hotel  and  office  lobbies,  retail 
space  and  pedestrian  arcade. 

The  design  objectives  follow  parameters,  constraints  and 
guidelines  set  by  regulatory  agencies  to  preserve  Boston's 
history  and  character. 

The  project  design  complies  with  the  following  parameters 
established  by  the  1964  Urban  Renewal  Plan: 

1.  A  Floor  Area  Ratio  not  to  exceed  eight  (8) 

2.  Maximum  height  of  200  feet  above  elevation  34.0' 

3.  No  setbacks  on  New  Congress  Street 

4.  Arcade  along  New  Congress  Street 

Building  constraints  on  the  site  include: 

1.  The  below  grade  subway  easement;  and 

2.  The  visual  easement  required  by  the  BRA  along  the  site 
line  from  Tremont  Street  and  City  Hall  Plaza  to  the  Old 
North  Church. 

The  project  also  complies  with  the  following  design  guidelines 
established  by  the  Boston  Redevelopment  Authority: 

1.   The  base  element  of  the  building  should  cover  as  much  of 
the  site  as  possible,  (including  the  area  of  the  below 
grade  subway  easement)  and  shall  not  be  more  than  42 
feet  in  height  in  order  to  mask  the  expressway  and 
preserve  the  visual  easement. 


2.  The  detailing  of  the  ground  plane,  and  the  building 
massing  and  height  along  Hanover  Street,  shall  be 
compatible  with  the  adjacent  buildings  in  the  historic 
Blackstone  Block. 

3.  The  entrance  to  the  Haymarket  M.B.T.A.  Station  must  be 
considered  an  integral  part  of  the  project  design. 

4.  Above  grade  open  parking  is  not  permitted. 

5.  Exterior  materials  must  be  masonry  and  glass. 

6.  The  design  of  the  project  shall  cause  no  adverse  effects 
on  the  activities  of  the  Pushcart  market. 

7.  The  primary  mass  of  the  hotel  element  should  be  located 
toward  the  Blackstone  Street  edge  of  the  site. 

8.  The  office  building  along  New  Sudbury  Street  should 
relate  in  height  to  the  Government  Center  Parking 
Garage. 

9.  Hanover  and  Blackstone  frontage  should  have  market 
related  retail  at  ground  level  with  canopies  above. 

10.   Site  access  should  be  by  way  of  the  thru-block  street 
from  New  Congress  to  Blackstone  Street. 

The  Boston  Redevelopment  Authority  and  the  Landmarks  Commission 
have  encouraged  a  design  which  will  evoke  without  copying  the 
historic  architecture  of  the  area. 


SITE  DESIGN 


SITE  DESIGN 


Situated  near  City  Hall  Plaza,  Government  Center,  the  Waterfront 
and  Faneuil  Hall,  the  site  is  in  a  major  tourist  and  business 
center.   The  Haymarket  subway  stop.  North  Station,  M.B.T.A  bus 
stop  and  Government  Center  Garage  create  a  major  terminus  for 
visitors  and  people  on  foot.   The  greatest  number  of  pedestrians 
travel  along  New  Congress  Street,  but  on  Haymarket  days, 
Blackstone  and  Hanover  Streets  are  also  very  active. 

Consistent  with  the  BRA  design  guidelines,  the  primary  site 
design  objective  has  been  the  integration  of  materials  and 
elements  from  the  area's  adjacent  historic  neighborhood.   The 
paragraphs  below  describe  how  this  has  been  accomplished  on  the 
four  streets  bounding  the  site. 

Congress  Street  will  accommodate  the  projected  flow  of 
pedestrians  with  an  arcade  and  widened  walk  that  extends  from  New 
Sudbury  to  Hanover  Streets.  A  combination  of  brick  and  granite 
paving  is  proposed  with  special  patterns  at  subway  and  building 
entrances.  Traditional  signage,  shopfronts  and  lighting  are  to  be 
installed.   The  Boston  standard  (acorn)  lighting  fixtures  will 
line  all  walks. 

The  thru-block  drive  connecting  New  Congress  and  Blackstone 
Streets  will  serve  as  the  hotel  drop-off  and  access  to  the 
garage.   A  turn-around  allows  cars  to  enter  and  exit  via  Congress 
Street.   Granite  paving,  decorative  lighting  and  vaulted  ceilings 
will  make  this  space  an  extension  of  the  arcade. 

Hanover  Street  serves  three  important  functions:   1)  the 
Haymarket  pushcarts  will  line  the  streets  on  weekends;   2) 
pedestrians  travel  to  and  from  City  Hall  Plaza  and  North  End;  and 
3)  the  street  is  a  designated  Freedom  Trail  route. 


Along  Hanover  Street  the  building  elevation  changes  scale  in 
response  to  the  Blackstone  Block.   The  roof  line  reflects  the 
irregular  heights  on  the  South  side  of  the  street.   A  continuous 
glass  and  metal  canopy  above  ground  floor  shops  will  provide  a 
backdrop  for  the  produce  vendors.   The  existing  18th  century 
granite  sidewalk  will  be  preserved  and  remain  a  valuable 
artifact. 

Blackstone  Street  will  be  lined  with  pushcarts  along  the  section 
below  the  hotel.   The  canopy,  granite  paving  and  market  related 
retail  shops  will  identify  this  zone.   Service  areas  and  the 
thru-street  punctuate  this  elevation.   At  the  north  end  the 
canopy  extends  to  New  Sudbury  Street. 

New  Sudbury  Street  is  important  to  daily  commuters  and  visitors 
alike.   The  office  building  entrance,  lobby  and  retail 
shops  will  be  seen  as  a  "gateway"  to  the  project  and  the  entire 
historic  market  place.   The  canopy,  paving,  arcade  and 
traditional  lighting  carry  the  principle  elements  of  the  ground 
plane  design  around  the  whole  block. 


PUBLIC  IMPROVEMENTS 


On  site  and  off  site  public  improvements  relating  to  the 
development  of  Parcel  7  will  utilize  the  same  or  similar 
materials  and  colors  to  create  a  cohesive  design. 

The  on  site  public  improvements  will  consist  of  the  following: 

1.  An  arcade  which  extends  along  New  Congress  Street  from  New 
Sudbury  to  Hanover  Street  will  be  paved  in  a  combination  of 
brick  and  granite  with  special  patterns  at  subway  and 
building  entrances.   Special  decorative  lighting  will  be 
included. 

2.  Granite  paving  and  decorative  lighting  will  be  provided  along 
the  thru-block  drive  connecting  New  Congress  and  Blackstone 
Streets. 

3.  The  canopies  provide  weather  protection  for  Haymarket 
pushcarts  on  Hanover  and  Blackstone  Streets,  and  for 
pedestrians  on  New  Sudbury  and  Blackstone  Streets. 

4.  The  subway  entrance  will  be  upgraded  to  tie  into  the  new 
building  design.  New  paving,  lighting  and  identification 
signs  will  be  provided. 

The  off  site  improvements  will  include  the  following: 

1 .  Sidewalks 

The  design  for  sidewalks  adjacent  to  Parcel  7  includes  acorn 
lighting,  brick  sidewalks  with  granite  curbing  and,  to  the 
extent  practicable,  the  restoration  of  historic  granite  slabs 
on  Hanover  Street. 

2.  Child's  Tot  Lot 

A  small  playground  for  children  will  be  built  in  Curley  Park. 
Special  attention  will  be  paid  to  features  which  will  ensure 
the  safety  of  children  who  will  use  the  lot,  such  as  adequate 
fencing.   The  lot  will  contain  an  interesting  variety  of 
playground  features  as  suits  the  available  space. 


3.  New  Congress  Street  Median 

The  median  strip  of  New  Congress  Street  will  be  paved  with 
brick.   Treatment  of  the  median  will  include  granite  planters 
and  appropriate  seasonal  plantings  (with  provision  for 
maintenance)  as  well  as  ten  double  acorn  lanterns. 

4.  Pedestrian  Crosswalks  and  Islands 

All  proposed  crosswalks  and  islands  will  be  paved  in  a 
combination  of  brick  and  granite. 

5.  Hanover  Street 

The  area  of  Hanover  Street  from  the  steps  of  City  Hall  to  the 
Expressway  will  be  paved  in  granite. 

6.  Blackstone  Street  Median  with  Tree  Park 

This  median  will  be  paved  with  brick,  and  metal  tree  gratings 
will  be  provided  for  the  existing  trees. 

7.  New  Congress  Street  Curb  Line/Parking  Lane 

The  present  New  Congress  Street  parking  lane  will  be  paved  in 
brick  and  the  present  curb  line  relocated  accordingly.   The 
resultant  area  will  receive  appropriate  sidewalk  treatment 
including  trees,  light  fixtures,  and  planters  similar  to  that 
described  above  for  the  New  Congress  median. 

8.  Union  Street 

Union  Street  will  be  paved  in  granite. 
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BUILDING  DESIGN 


BUILDING  DESIGN 


The  architectural  design  of  the  Parcel  7  Project  is  consistent 
with  the  effort  to  make  the  project  an  integral  and  welcome  part 
of  Boston's  historic  marketplace.   The  architectural  details  and 
materials  conform  to  the  traditional  character  of  the  surrounding 
area.   In  order  to  create  a  project  that  is  appropriately  scaled 
to  its  historic  surroundings,  the  design  subdivides  the  parcel 
into  smaller  scaled  elements. 

The  office  structure  located  on  the  corner  of  New  Congress  and 
New  Sudbury  Streets  has  its  own  identity  in  terms  of  its  massing, 
scale  and  material.   The  office  building  entrance  and  lobby 
follow  the  curve  of  the  site  and  give  the  corner  prominence  as  a 
major  entry  to  the  historic  district,  when  approached  from  New 
Sudbury  Street  and  from  North  Station. 

An  arcaded  pedestrian  walk  along  New  Congress  Street  leads  to  the 
hotel  portion  of  the  site,  which  is  oriented  towards  the 
intersection  of  New  Congress  and  Hanover  Streets.   This  corner  is 
significant  as  a  focal  point  for  Curley  Park.   The  location  of 
the  hotel's  pedestrian  entrance  at  this  corner  enlivens  it  and 
gives  the  corner  its  own  special  character. 

The  hotel  is  different  in  massing  from  the  office  building  in 
view  of  the  hotel's  location  adjacent  to  the  Blackstone  Block. 
The  four  story  hotel  base  has  been  designed  to  correspond  to  the 
height  of  the  historic  buildings  across  Hanover  Street.   A  series 
of  terraces  with  sloped  walls  along  the  hotel  base  are  consistent 
with  the  sloping  roofs  of  the  Blackstone  Block.   The  higher 
portions  of  the  hotel  are  set  back  from  Congress  and  Hanover 
Streets  and  step  up  towards  the  Blackstone  Street  side  of  the 
site.   The  hotel  entrance  leads  to  a  lobby,  escalators,  lounge 
and  a  bar.   The  escalators  lead  to  the  second  floor  which  hosts 
public  functions,  including  two  restaurants,  a  ballroom  and 
meeting  rooms. 

The  hotel  and  office  buildings  are  separated  by  a  covered  street 
which  cuts  through  the  site  from  Congress  to  Blackstone  Street. 
It  serves  as  the  automobile  drop-off  for  the  hotel  and  as  the 
entrance  to  the  underground  parking  garage.   Above  the  street  is 
a  one  story  element  containing  the  hotel  ballroom.   The  visual 
easement  (from  City  Hall  Plaza  to  Old  North  Church)  separates  the 
office  and  hotel  portions  of  the  project  above  the  Ballroom. 


The  entrance  to  the  subway  will  remain  in  its  present  location, 
however,  it  will  be  integrated  into  the  building  design  and  will 
be  protected  by  the  arcade.   Special  attention  will  be  given  to 
its  identity  and  night  lighting. 

The  materials  and  design  of  the  building  facades  will  be  varied, 
and  will  reinforce  the  small  scale  character  of  the  project.   The 
office  building,  faced  with  a  combination  of  limestone  and 
granite,  is  detailed  in  a  manner  similar  to  other  historic 
commercial  buildings  in  the  vicinity.   In  contrast,  the  hotel  is 
designed  in  traditional  Boston  red  brick  with  small  punched 
windows,  consistent  with  those  of  the  Blackstone  Block  in  their 
verticality,  proportion  and  rhythm.   The  store  fronts  at  street 
level  will  also  blend  with  the  historical  character  of  the 
neighborhood. 

Stone  cornices  and  lintels  will  be  used  on  the  hotel  to  establish 
some  visual  links  to  the  rest  of  the  project.   In  addition,  the 
ground  floor  arcade,  faced  with  stone,  will  provide  a  unifying 
element  to  the  design.  The  low  element  linking  the  hotel  and 
office  building  will  be  transitional  element  combining  stone  and 
brick  on  the  facade.   Above  the  entrances  to  the  thru-street  will 
be  cut  brick  decorative  panels  as  seen  on  many  historic  Boston 
buildings. 

The  principal  facades  of  the  building  are  divided  into 
sub-elements  through  the  use  of  reveals,  cornices  and  changes  in 
height,  to  further  reduce  the  apparent  scale  of  the  project. 

The  Parcel  7  Project  is  designed  to  respect  the  historic 
character  and  charm  of  the  Blackstone  Block,  which  is  a  visual 
representation  of  Boston's  heritage  and  evolution  over  the  past 
350  years. 


AREA  COMPUTATIONS 


PARKING:  LEVEL 


AREA 
GROSS  S.F, 


B  -  1 
B  -  2 
B  -  3 
B  -  4 
RAMP  TO  GRADE 


23,450 
24,600 
24,600 
24,600 
4,230 


TOTAL 


101,50  S.F. 


LEVEL 

AREA 
GROSS  S.F. 

GROUND  FLOOR 

RETAIL 

4, 

,700 

LOBBY 

3, 

,300 

CORE  &  SERVICE 

2, 

,600 

TOTAL 

10, 

,600 

10,600  S.F 

2ND  FLOOR 

700 

3RD  FLOOR 

15,600 

4TH  FLOOR 

15,600 

5TH  FLOOR 

15,600 

6TH  FLOOR 

15,600 

7TH  FLOOR 

15,600 

8TH  FLOOR 

13,250 

9TH  FLOOR 

8,000 

MECH.  PENTHOUSE 

2,600 

TOTAL 

113,150  S.F 

HOTEL: 


AREA 

LEVEL 

GROSS  S.F 

GROUND  FLOOR 

RETAIL 

4,700 

BAR  CLUB 

1,250 

LOBBY  BAR 

1,700 

LOBBY 

6,950 

BACK  OF  HOUSE 

8,100 

TOTAL  22,700 


2ND  FLOOR 

LOBBY 

6, 

,050 

BALLROOM 

7, 

,700 

MEETING  ROOMS 

(5) 

4, 

,150 

DINING  ROOM 

4, 

,250 

RESTAURANT 

2, 

,000 

BACK  OF  HOUSE 

30, 

,400 

TOTAL  54,550       54,550 


25,300 


3RD  FLOOR 

HOTEL  ROOMS  & 

BACK  OF  HOUSE 

4TH  FLOOR 

SPA 

4,500 

HOTEL  ROOMS  & 

BACK  OF  HOUSE 

17,900 

TOTAL  22,400       22,400 


5TH 

FLOOR 

HOTEL 

ROOMS 

14,000 

6TH 

FLOOR 

HOTEL 

ROOMS 

14,000 

7TH 

FLOOR 

HOTEL 

ROOMS 

14,000 

8TH 

FLOOR 

HOTEL 

ROOMS 

14,000 

9TH 

FLOOR 

HOTEL 

ROOMS 

14,000 

10TH 

FLOOR 

HOTEL 

ROOMS 

14,000 

11TH 

FLOOR 

HOTEL 

ROOMS 

14,000 

12TH 

FLOOR 

HOTEL 

ROOMS 

14,000 

13TH 

FLOOR 

HOTEL 

ROOMS 

13,300 

UTH 

FLOOR 

HOTEL 

ROOMS 

11,900 

15TH 

FLOOR 

HOTEL 

ROOMS 

11,900 

16TH 

FLOOR 

HOTEL 

ROOMS 

11,900 

17TH 

FLOOR 

HOTEL 

ROOMS 

10,900 

18TH 

FLOOR 

HOTEL 

ROOMS 

8,100 

19TH 

FLOOR 

HOTEL 

ROOMS 

8,100 

MECHANICAL 

PENTHOUSE 

6,500 

TOTAL 

319,550  S.F 

PROJECT  GROSS  S.F, 


PARKING 

OFFICE 

HOTEL 


101,500 
113,150 
319,550 


TOTAL 


534,200  S.F, 


FLOOR  AREA  RATIO  (FAR)*  S.F, 


OFFICE:  LEVEL 


AREA 


GROUND 
2ND  FLOOR 
3RD  FLOOR 
4TH  FLOOR 
5TH  FLOOR 
6TH  FLOOR 
7TH  FLOOR 
8TH  FLOOR 
9TH  FLOOR 


9,900 

14,900 
14,900 
14,900 
14,900 
14,900 
12,550 
7,300 


TOTAL 


104,250  S.F 


HOTEL:   LEVEL  AREA 

GROUND  21,200 

2ND  FLOOR  52,400 

3RD  FLOOR  16,500 

4TH  FLOOR  19,900 

5TH  FLOOR  13,200 

6TH  FLOOR  13,200 

7TH  FLOOR  13,200 

8TH  FLOOR  13,200 

9TH  FLOOR  13,200 

10TH  FLOOR  13,200 

11TH  FLOOR  13,200 

12TH  FLOOR  13,200 

13TH  FLOOR  12,500 

14TH  FLOOR  11,100 

15TH  FLOOR  11,100 

16TH  FLOOR  11,100 

17TH  FLOOR  10,100 

18TH  FLOOR  7,300 

19TH  FLOOR 7,300 

TOTAL  286,100  S.F. 


FAR  S.F. 

OFFICE  104,250 

HOTEL 286,100 

TOTAL  390,350  S.F. 

FAR  =  390,350/58,000  =  6.73 

PERMITTED  FAR  =8 

*  FAR:   Floor  area  ratio  is  gross  building  floor  area  excluding 
mechanical  shafts,  elevator  shafts,  mechanical  equipment 
rooms  and  mechanical  penthouses,  divided  by  site  area. 
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HOTEL  FLOORS  18-19 
OFFICE  FLOOR  9 
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Mech 


Office  tenant 
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Hotel  services 
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LEGAL  INFORMATION 


LEGAL  INFORMATION 


1.  There  are  no  legal  judgments  or  actions  pending  concerning 
the  proposed  project. 

2.  Neither  the  applicant,  nor  Richard  H.  Rubin  or  David  E. 
Nassif,  the  two  partners  of  the  Developer,  have  ever  been  in 
arrears  with  respect  to  real  estate  taxes  assessed  against 
property  in  Boston  owned  by  the  developer  or  individual 
partners. 

3.  The  property  is  presently  owned  by  the  Boston  Redevelopment 
Authority. 


PARCEL  7  PROPERTY  DESCRIPTION 

The  Property  consists  of  the  parcel  of  land  in  the  City  of  Boston, 
Suffolk  County,  Commonwealth  of  Massachusetts,  bounded  and 
described  as  follows: 

Beginning  at  the  southwest  point  of  intersection  of  the  lines 
of  Blackstone  and  Hanover  Streets,  thence 

S  52°  36'  00"  W     for  a  distance  of  One  Hundred  Ninety-four 

and  27/lOOths  (194.27)  feet,  thence 
turning  and  running 

by  a  curve  to  the  right  having  a  radius 
of  Twenty-five  (25)  feet  for  a  distance 
of  Forty-three  and  99/lOOths  (43.99) 
feet,  thence  turning  and  running 

by  a  curve  to  the  right  having  a  radius 
of  One  Thousand  Two  Hundred  Sixty-six  and 
75/lOOths  (1266.75)  feet  for  a  distance 
of  One  Hundred  Fifty-four  and  21/lOOths 
(154.21)  feet,  thence  turning  and  running 

N  33°  33'  41"  W     for  a  distance  of  Eighty-two  and 

65/lOOths  (82.65)  feet,  thence  turning 
and  running 

by  a  curve  having  a  radius  of  Fifty  (50) 
feet  for  a  distance  of  Seventy-eight  and 
54/lOOths  (78.54)  feet,  thence  turning 
and  running 

N  56°  26'  19"  E     for  a  distance  of  Eighty-three  and 

27/lOOths  (83.27)  feet,  thence  turning 
and  running 

by  a  curve  to  the  right  having  a  radius 
of  thirty  (30)  feet  for  a  distance  of 
Forty-one  and  4/lOOths  (41.04)  feet, 
thence  turning  and  running 

S  45°  10'  25"  E     for  a  distance  of  One  Hundred  Eighty-five 

and  96/lOOths  (185.96)  feet,  thence 
turning  and  running 

S  44°  16'  25"  E     for  a  distance  of  Twenty-five  and 

4/lOOths  (25.04)  feet,  thence  turning  and 
running 

S  38°  34'  57"  E      for  a  distance  of  Seventy-one  and 

1/lOOths  (71.01)  feet  to  the  point  of 
beginning 
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FINANCIAL  DATA 


PROPOSED  STATEMENT  OF  INCOME  &  EXPENSE 

375-ROOM  HOTEL,  PARCEL  7,  GOVERNMENT  CENTER 

BOSTON,  MASSACHUSETTS 


1989 
(9  mos) 


1990 


1991 


Revenues: 

Rooms 

7,573,328 

Foods  &  Beverage 

3,689,920 

Telephone 

244,400 

Minor  Operations 

150,800 

(Health  Club, 

Retail,  etc.) 

Public  Room  Sales 

130,000 

TOTAL 
Department  Costs  &  Expenses: 

11,788,448 

Rooms 

1,984,212 

Food  &  Beverage 

3,151,192 

Telephone 

232,180 

TOTAL 

5,367,584 

ISross  Operating  Income: 


6,420,864 


Jndistributed  Operating  Expenses: 
Administrative  &  General 
Basic  Management  Fee 
Franchise  Fee 
Marketing 
Energy 

Property  Operation 
&  Management 


TOTAL 


J-asn  Flow  Available  for 

Fixed  Charges,  Replacement 
of  Fixed  Assets,  Incentive 
Fees,  Debt  Service,  Linkage 
and  Distributions  to  Owners; 


931,287 
471,538 
447,961 
436,173 
530,048 

506,903 

3,323,910 


11,203, 608 

5,539,920 

367,120 

225,680 


194,480 
17,530,808 


2,666,459 

4,598,135 

348,764 

7,613,357 


9,917,451 


1,261,498 
701,232 
665,990 
578,517 
753,825 

735,294 

4,697,356 


12,753,000 

6,378,320 

423 ,280 

260,000 


223,600 
20,038,200 


2,780,154 

5,160,061 

402,116 

8,342,331 


11,695,869 


1,302,483 
801,528 
761,452 
581, 108 
841, 604 

821, 566 

5, 109,741 


3,096,954 


5,220,095 


6,586, 128 


Fixed  Charges: 

Property  Taxes 
Insurance 

TOTAL 


612,999 
235,769 

848,768 


876,540 
298,024 

1, 174,564 


901,719 
300,573 

1,202, 292 


Cash  Flow  Available  for 

Replacement  of  Fixed  Assets, 
Incentive  Management  Fee, 
Linkage,  Debt  Service  and 
Distribution  to  Owners: 


2,248,186 


4,045,531 


5,383,836 


Replacement  of  Fixed  Assets 
Linkage  (322,250  sq.  ft.  - 
100,000  sq.  ft.  =  222,250 
sq.  ft.  X  $6/sq.  ft./7  yrs  = 

TOTAL 

Cash  Flow  Available  for 
Incentive  Management  Fee, 
Debt  Service  and  Distri- 
bution to  Owners: 


235,769 

190,500 
426,269 

1,821,917 


438,270 

190,500 
628,770 

3,416,761 


500,955 

190,500 
691,455 

4,  692,381 


Incentive  fee  is  25%  of  Net 
Cash  Flow  after  Debt  Service, 
In  this  case,  there  will  be 
no  Net  Cash  Flow  after  Debt 
Service  during  the  first  3 
years  of  operation. 


STATISTICS 


Percentage  of  Occupancy 
Number  of  Occupied  Rooms 
Average  Room  Rate 


63% 
65,000 
$116.00 


68? 
92,976 

$120.50 


75? 
102, 024 
$125.50 


PARCEL  7  GARAGE 

INCOME  AND  EXPENSES 

375  SPACES  -  VALET  PARKING  (101,490  SQ.  FT.) 


1989 
(9  mos; 


1990 


1991 


Income; 


16  spaces  -  no  charges 
(Used  by  Hotel  Management) 
1,950  autos  X  $0.00  = 

94  spaces  -  utilized  by- 
hotel  guests  @  $4.00  per 
night  for  first  year 
(See  Statistics  below) 
16,250  autos  X  $4.00  = 


265  spaces 
the  public 
2  60  days  x 


-  utilized  by 
la  $8.00  per  day 
$8.00  x  265  = 


65,000 


551,200 


73,125 


585,650 


81,250 


620,100 


25%  of  publicly  used  spaces 
(265)  X  4  hours  per  day  (§ 
$1.50  per  hour  = 


67  spaces  x  $6 
X  260  days  = 


00  per  day 


104,520 


121,940 


139,360 


15%  of  publicly  used  spaces 
(265)  §  $4.00  per  day  each 
weekend  (104  days) 
265  spaces  x  $4.00  per  day 
X  104  days  = 

TOTAL 


110,240 
830,960 


124,020 
904,735 


137,800 

978,510 


Expense; 


Payroll 

Managers 
Plus  26% 
per  year 


(3)  @  $21,000 
fringe  =  $26,460 
per  manager  = 


79,380 


84, 143 


39, 192 


Parkers  -  4-day  shift 

4  -   4:00pm  to  12:00am 

2  -  12:00am  to   8:00am  @ 

5  days,  6  weekends    2  days 
All  at  $5.00/hour  +  26%  fringe 


62,490 


172,224 


182,557 


Cleaning  -  contract 
(sweep,  etc. ) 

Security 

a)  Television  -  contract 

b)  One  Jeep  -  amortized 

over  4  years  and 
insurance  3  men  la 
$5.00/hour  plus  26% 
fringes  @  $6.30/hour 

Insurance 

Fire,  extended  coverage, 
liability  and  garage  package 
@  $.47  per  sq.  ft. 

Miscellaneous  -  accounting, 
legal,  permits,  etc. 

Real  Estate  Tax 

Utilities 

TOTAL 


Net  for  Debt  and 
Distribution  to  Owners: 


26, 000 
16,125 


55, 188 

47,700 

25,000 
125,000 

30,000 
572,483 


27,560 
17,093 


58,499 

50,562 

26,500 
132,500 

31,000 
606,817 


258,477 


297,918 


29,136 
18,119 

62,009 

53,596 

28,090 
140,450 

33,708 
643,149 

335,361 


STATISTICS 


Expenses  will  increase  6%  per 
year.   Income  will  increase 
$.25  per  hour  per  year  except 
in  the  case  of  overnight  garage 
accommodation  in  which  case  it 
will  increase  $.50  per  day,  and 
in  the  case  of  all  day  parkers 
in  which  case  it  will  increase 
by  $.50  per  day. 


GOVERNMENT  CENTER  -  PARCEL  7 

BOSTON,  MASSACHUSETTS 

OFFICE  BUILDING  PRO-FORMA 


Income; 


Office  -  88,000  sq.  ft. 
@  $35.00  per  sq.  ft. 

Retail  -  8,000  sq.  ft. 
@  $45.00  per  sq.  ft. 

TOTAL  GROSS  INCOME 


1989 
(9  mos) 


1990 


1991 


3  ,  080, 000 

360,000 
3,440, 000 


3,141, 600 

367,200 
3,508,800 


3,204,432 

374,544 
3,578,976 


Expenses: 


An  expense  "stop"  of  $8.86 

per  sq.  ft.,  including 

linkage,  commencing  from 

the  first  day  of  occupancy 

is  an  integral  part  of  each 

office  lease.  779,680 

Rental  leases  are  "net,  net, 
net." 

Non  "Pass-through  Budget"         30,000 

TOTAL  EXPENSES  809,680 


Net  for  Debt  and 
Owners  Distribution; 


2,630,320 


779,680 

31,500 
811,180 

2,697,620 


779,680 

33,000 
812,680 

2  ,766,296 


Conclusion; 
Cost: 


84,379,227 


Net  Income  for  Debt  Service 
and  Distribution  to  Owners: 


4,710,714 


6,412,299 


7,794,  038 


The  third,  or  first,  stabilized 
year  of  net  income  will  yield  a 
9.23  69%  return  on  investment. 
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CONGRESS  7  fiSSOC 


LAND 


A.Hul'NT         '3  CLOSE        fiOHTH  ! 
2,489,060    2|4s@,M8  8 


lS-Ssp-B6  !S-Dct-B6  !e-N2v-86  1B-Dpc-S6  !8-j5r.-S7  IS-Feb-B?  IS-Hsr-B?  la-Apr-B?  Is-Hay-S7  l3-0un-87  ie-Jy!-B7  it-H'jQ-87  !8-3e?-Br"lS-Qrt-g7"l6-No¥-37" 
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8       3       S       3 


HDNTH  6   KOtiTH  7   HONTH 


HOHTH  9   HONTK  !S   HONTH  !1   HONTH  12   HONTK  13   HQNTK  14   HONTH  15 
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INDIRECT  COSTS: 

iai  Arch/engr  sarvey/siEc 

3,208,263 

2,888,888 

50,888 

58, 

,888 

58, 

,888 

58, 

,888 

58, 

,888 

58,088 

58, 

,383 

53, 

,888 

58  BBS 

58, 

888 

58,880 

zti    r.r.n 

58,888 

58,800 

53,883 

is)  InEpection 

175, S0S 

S 

7,2?2 

7, 

,292 

7 

,292 

T 

'^'VT 

7, 

,292 

7,292 

7, 

,292 

7, 

,292 

7,292 

7, 

292 

7,292 

7,292 

7,292 

7,292 

7,292 

(l)  Res!  E^tsts  li-.si 

2SB,0Oa 

8 

8 

8 

8 

S 

8 

188,80? 

8 

0 

8 

8 

8 

c 

B 

8 

3 

(a)  ksursscs 

2ss,ses 

188,888- 

0 

8 

8 

8 

s 

8 

8 

8 

a 

8 

8 

8 

183,3BB 

8 

8 

(f)  Permits 

358,08a 

358,888 

8 

8 

0 

B 

0 

8 

8 

8 

8 

8 

0 

8 

8 

B 

8 

(fj  Accounting  Ssrvices 

58,888 

8 

2,883 

2, 

1 833 

2, 

,BB3 

i. 

,883 

2, 

,883 

2,883 

2, 

,883 

2, 

,883 

2,833 

2 

,883 

2,833 

2,883 

2.383 

2,BB3 

2,883 

(g)  TrarjE-fer  Taxes 

48,888 

43,888 

8 

6 

8 

8 

3 

8 

8 

8 

8 

8 

8 

8 

0 

8 

B 

(h)  Title  Ir;5iiranc5 

78,888 

78,888 

8 

8 

8 

8 

6 

C 

8 

3 

e 

3 

8 

8 

a 

8 

8 

!ij  RecDriiing 

15,888 

15,888 

8 

8 

8 

8 

S 

8 

8 

0 

8 

0 

0 

8 

8 

a 

8 

(j)  LeaES  CDgnissions 

848,888 

8 

8 

8 

3 

g 

8 

0 

3 

8 

8 

8 

8 

8 

8 

B 

8 

!ki  Sd¥srti=is5  i  PrMstJDri 

£8,088 

20,888 

8 

8 

B 

.1 

V 

8 

0 

3 

B 

8 

8 

20,888 

3 

8 

3 

(1)  Lsaal  ffS5 

758,888 

488,888 

8 

8 

8 

8 

8 

0 

8 

g 

8 

8 

8 

8 

8 

8 

B 

(i-j  Developssrit  Fess 

1,758,888 

8 

72,917 

T^: 

,917 

72, 

1  "  ' 

72, 

,917 

72, 

,917 

72,917 

72 

,917 

72, 

,917 

72,917 

72, 

,917 

72,917 

72,917 

72,917 

72,917 

72,917 

(n)  Contisge-icy!  Hi^r. 

250,888 

8 

8 

8 

8 

8 

8 

125,883 

8 

8 

a 

8 

8 

8 

8 

M 

8 

-Id)  Frcisct  Siipsryision 

358,888 

8 

14.583 

14, 

,583 

14, 

,583 

14, 

,533 

14, 

-r,-r 

14,583 

i^, 

,583 

14, 

,583 

14,583 

14, 

,583 

14,583 

14,583 

14,583 

11     553 

14,583 

(p)  Project  Travel  i  Exp. 

258,888 

8 

18^417 

18, 

,417 

18, 

,417 

18,417 

IB, 

,417 

10,417 

IS, 

,417 

IB, 

,417 

18,417 

18, 

,417 

18,417 

18,417 

13,417 

18,417 

18,417 

(Qj  Farniturs,  Fisturei  i  Equip. 

Ij,6i:J,3t*E 

8 

S 

8 

u 

B 

c 

8 

8 

8 

8 

8 

,1 
S 

8 

3 

8 

3 

(ri  StrestECjps  Costs 

3,583,888 

8 

8 

8 

8 

8 

8 

6 

8 

8 

8 

8 

0 

8 

B 

B 

358,883 

TOTAL  INDIRECT  COSTS 

i^i?5Jse8" 

"2^9?5s88r"' 

"157^252"' 

'l57i 

;29r"" 

"157' 

;292"" 

"157' 

;292"" 

"iSL 

^292" 

"  382,292 

"iSL 

1292""' 

'"157' 

"157^292"'" 

'"157" 

,292 

""i57;29r" 

"177^292"" 

""257^292""" 

'"157^292"" 

"587^292" 

FINANCE  COSTS: 

(a)  Land/Rpnt 

1,688,888 

1,688,888 

8 

e 

8 

8 

8 

8 

3 

8 

8 

8 

8 

8 

8 

V 

3 

(bj  Erotsr-Co55iE=iDn 

888,888 

8 

8 

8 

8 

8 

0 

8 

5 

6 

8 

8 

8 

3 

8 

8 

8 

(cj  Coiistruction  Loan  Fees 

488,888 

488,886 

8 

8 

8 

0 

8 

8 

S 

0 

0 

8 

8 

6 

8 

B 

3 

(dj   liiteris  Finance  Costs 

758,888 

756,888 

8 

8 

a 

8 

8 

8 

8 

0 

0 

8 

8 

6 

8 

8 

3 

is)  Appraisal 

75,888 

75,888 

8 

8 

8 

8 

9 

8 

3 

8 

8 

8 

0 

3 

8 

B 

8 

(fi  Interia  SorHng  Capital 

588,888 

583,888 

8 

8 

g 

5 

0 

8 

-— 

8 
....... 

8 

8 

8 

8 

8 

B 

3 

8 

TOTAL  FINANCE  COSTS 

4,285,888 

1^485188"" 

.... 



....... 

..._-_. 

....... 



g 

8 

e 

.... 

... 

8 

SUBTOTAL 

2433^2^' 

1'|B88^883"" 

"157^292"" 

'157, 

,292 

157, 

;292""' 

'"15?" 

,292 

"157' 

.292 

"'382^292' 

""157! 

I292'" 

157 

,292 

1  n    --ir,-- 
1  J,'  ,i7i 

"157^ 

292 

157  292 

'"!77^2?2"" 

""257^292""' 

"157^292"" 

587  292 

CONSTRUCTION: 

(a)  Retail.'Office  (Core) 

Square  Feet  =  534,248  43,878,783 

(b)  Garage  [  Inch  in  (a)  } 

Sq'jare  Feet  =  181,498 

(cJ  Retainace  3.0Bi  1,362,822 

id)  Tenant  Jsproverrents-Ofiice 

Square  Feet  =    96,888 

Cost  p/'s.'f.'  =    ii 


Net  21  BOS.  Core  Const 'n. 
SOBTOTAL 


1.3;i     2.8)1     3.3S     3.82     3.8-     b.il  h.il  IM  7.31     6.BX     5.8J     5.BJ     5.82     6.BJ     5.B2 

0   438, 7B7   Be!, 574  1,292,361  1,292,361  !,292,3M  2,584,722  2,5B4,722  3,B!5,5B9  3,315,589  2,584,722  2,153,935  2,153,935  2,153,935  2,584,722  2,153,935 


968,888 

8 

B 

0 

0 

8 

8                 0                 8 

8 

B 

8 

u 

0 

8 

B 

8 

45.488,725 

8 

438, 

787 

B41 

,574 

1,292, 

,3fcl 

1  "'92 

111 

!,292,36!     2,584,722    2,534,722 

3,815,589    3,i 

M5,j89    2,j84, 

722    2, 

153,935 

153,' 

;'35     2, 

153, 

935    2,5B4, 

722    2, 

153,935 

BftTE:     !4-Aiig-B£ 
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rnwcp^q  7  iqsiif 


STATS.     !S-Dsc-S7    iS-Jsn-S8    Is-Fsb-SS    !0-«5r-3S    IS-Apr-i^lg-Hjy-Br'Is-JuR-sr'li-Jaiir^B-fiurB^      "tOTAL  POST 


BUDGET 


asm   !6   huHTH  !7   HONTH  !B   «Q«!TH  19   MONTH  2e   HGNTH  2!   HONTh  22   HGNTH  23   wNTh'24     COSTS   CuKFLETION   TOTALS 


'  "^  =  *=  t  S  s  e  g  -•  ias  sas  s  ,  ins  -^a 

IHSIRECT  COSTS; 

(a)  Arch/engr  siirvsy/sisc  5S,Mg  50,033  MjeS  56, ESS  58.383  5S  3^0  ^a  siS^  =;5  aag  =;3  .^»  .  -f.  i-^a  ,  ,  .-  ,- 

f!  i^rr- .  -^^  ^'^^  ^^^^  ^-^^  ^^^^  ^S52  i;5^2  t;;;  y^  ^'S; ;  ^'t"'  s^ 

^ ?^^r.  -i  I  I  I  t  I  I  t  '  ?!!'^^^  '  2«^'^^" 

,r      ,            .-        .        -  ^  "  ^  ^'  ^  ^  ^  ^^  jj0,BgS  a  TSg  gaa 

'■'  '*'^"- ii--v.-E=  ^,2=j  ;,fc..,  j,3aj  /,jSj  V  s;a3  2,38i  2,SS3  2,S8S  2,3h?;  =;0  aa«  (5)  rj  noj 

'■    ■■-'■''-'    B  S  e  B  J  Si  g  a  a  IS  (-.Lig  ■-,  i",  ,TH" 

U!    Titis  Insurd/ice  a  B  g  n  ,  »  „  ^  :  !^'"'^  ==  ^"'-" 


(ji  j>;=cordinG 


rd.-ice  B  B  B  0  a  B 


B  B  B  0  a 


g  70,333 


8  ;3,c3S 


"'■■'■■"''"■■  ^  "  '  ■'  -  ^  .      ^  ^  »  ^^.^88         23, sag         t^^m 


(1)  LsQi!  fees  3  a  g         =;«  --;t         =:«  ''-:         qo  it 


(~i  DsvEiOpasnt  F=s=  72, 9! 7 


5H,333         58,333         58,333         58.333  753,323  3       753,333 


fni     rr.n'ri 


I  r„„H,..„.y.  B...  ,  „        ,,.  .-..,,         -'■'?         "-•:  --'J         ^2'^='         '2,9!7         72,917       1,753,338  ig)  1,753,333 

......R..    ,,  „  .  .  c  „        l^^..„,,g  g  ,,  3  3  3  3  253,338  3       7sn  sm 

;:;  "r-frH^-^f'f  'H^?         '''-'         '^-^^         14,583         .4.503         14,5S3         14,503         14,5B3         14,5S3  Z,^,m  I       m^ 


u\ 


...  rrojsct  Travel  ',  Exp.  13,417         13,417         iS,4!7         13,417         13,417         13,417         13,417         13,417         13,417  253,3S«  3       -a  ^ 

jq    F.rnuure,  HxturE.  4  Equip.  3  3  3  3  3       937,533       937,533       937,563       937,533       3,753;eS3    !,B75,3^^    ^^^^ 

!.!  ..re5.s:^psCo«5  353,333       353,333       353,333       353,333       353,333       353,333       353,333       358,333       353,338       3  533  33^  a^^'^ 


TOTAL  INDIRECT  COSTS  537,292       537,292    1,152.292       545,625       5t5,425""i;53B;!25"i;5i;i2r'r533;i2n;5i;i2r    l5:i3;33r"2;i75;3i"irt7M3B 


■^"  ''=^        ^s/,i7i     i,ijiUii        j6S,6iD        St5,a25     1,538,125     1,538.125    1.533.125     1.538.175      I5_'^a;i  oas     7  n'^.  ma  r, ^^.^^ 

FINANCE  COSTS: 
iaj  Land/Rs.-it 


(cl  Construction  Loan  Fees  3  '       "'•'''       '^'-'^ 

<^^  ■"-- F^--  Costs  I  I  I  I  I  I  I  I  I  ^-^  I       ^^^ 


8  3  B  3  g  g  52n  gga 


533,333 


TOTAL  FINANCE  COSTS  j  j  a 


SOBTuTAL  537, 29z 


•''  «  C  ^  B  3        3,435,333        833, SSe     4,235,383 

;92       537,292    1,152,292        565;t2r"'l65;A2ri:5S;i2ri;5i:!2ri;55S;!25"i;538;i25'    2!;335;3Sr"2:975;333"24;2SMi' 


™;!;!;HKe  ,co.)        '■''    ^-^^    '■''    '■''    ^-^^    ^^^^  ^-^^    ^-^^  '-^^  '^^-^^^ 

lb)  Garage  I  2^1^(1)7''''''  ''''^''^^  '''"''''  ''"''"'  '''"''^^  '''''''''  '''"''''  '"'"^  ^'''^^  433,787  ■  43,373,733       3  43,673,733 
Square  Feet  =  131,493 

<Sl  S::nU.e.ts-OfT.e'''''      ^^^333333 

Squirs  Feet  =  96,333 

Cost  p/s/f.'  =  ,'13.33       '3        s        i?        n        r-        n  „        »  „ 

■       '       •=       3       t'       B  3       3  3  B   963  333   940  333 

''"  "  '"'sUBTOTAr''"'         ■'■"''''  -•■^-'■^  1,723,148  2,153,^35  1,723,143  1,723,N8  861,574  861,574  433,787   43,375,733  2,322,322  45,438,725 


COHGRESS  7  ftSSDCIflTES 
COST  finALVSIS  AS  DF  S«eUST  13,   1986 

----^^     FSOJ.nEH  18-5ef-5*    iS-Oct-Bc    iB-Nay-Bo     ie-UK-36     IS-Oan-e?    12-Fcb-S7     IB-Har-e?     ia-ho.'-e7     I8-Jiay-B7     18-]ui!-37     ie-Jul-S7    13-H'jg-B7  "!8-Sep-e7"lS-0:t-Sr'ie,-iJov-3r 

COfiEREBS  7  fiSSDC.  fi?iOLi!!T         5  CLOSE        HONTH  1        fiuNTH  2        HQIiTK  J        HONTH  4        MONTHS       KONTH  i        HOHTH  7        hONTK  S        fiONTH  9      «ONTH  13      MONTH  U      HONTH  12      MONTH  13      HOHTH  H      HQNTH  is' 

ADS'L  RETL/OFC.  ftLLOHANCE: 
(al  OHice 

Squirg  Fest  =    9fc,i'?ei 

Cost  flsl'.l   =   $7.5?   723, sea       B       S       S       a       B       3       0       B       0       B       B       3       B       B       8       B 
(b)  Retii! 

Square  Fest  =   B,BSB 

Cost  p/5/f,'  =  J7i'.0B   j6B,BL'B 

Subtotal  adii'l.  alien. 
RESERVE  FOR  RE!iT-UP  -  OFFICE 
SPECIAL  RESERVE  -  HOTEL  LOSS 
PRE-OPENINS  HOTEL  COSTS         2,0BB,BBa       B       0       B       B       B       B       6       3       B       B       B       3       B 

SUBTOTAL  B,2e9,BBB       B       8       B       B       B       B       B       B       B       B       B       B       B       B       B       B 

SUMOTAL  (to  be  diEt.ursed)  77,963,725    S.SBB.BSS        5Bg,B79"rB!8"B6r"ii«9^653"n449,653     1,44=, 653 '2,967^814    2,742,S14    3,172,88!     3,172,881     2,742.814    2.3n.227    2,33^227"'2,4ii,227"l J42^Bi4"2^66li22r 

INTEREST  RESERVE 

Funds  tD  be  Disburssd  77,968,725    B,3BB,B0B-       588,679  1,B1S,S66    1,449,653  1,449,653    1,449,653    2,967,814    2,742,314    3,172,881  3,172,681  2,742,014  2,311,227  2,331,227  2,411,227  2,742,814    2,661,227 

Previous  bal.  Bisbursea  8,SBS,BBa  9,454,879  13,543,858  12,872,582  13,612,779  15,164,527  18,245,275  21,124,129  24,455,368  27,811,576  33,762,177  33,334,128  35,385,128  38.565,493  41,596,748 

E5t.  Int.  Sstp  e  9.887.                                          66,888  73,986         79,879  98,544       182,896       113,734        136,843       158,431  183,415  288,537  233,716  249,781  269,138  239,241       311,976 

Cuse.  Balance  Disbursed  9,454,879  18,543,858  12,872,582  13,612,779  15,164,527  18,245,275  21,124,129  24,455,368  27,811,576  38,762,177  33,384,123  35,835,123  38,565,493  41,596,748  ^4, 569, 951 

TOTAL  INTEREST  6,413,582  66,388         73,986         79,879         98,544        182,896       113,734        136,848       153,43!        133,415       288,587       238,716       249,78!       269,138       239,24!       311,976 

TOTAL  PROJECT  EST.  COSTS  84,379,227    3,E8e^e8r"""654^S7riiS9^77ri^52Sji'1^548^i9r"^55^ 


1,289,888 

B 

B 

8 

l,5eB.BB8 

3 

B 

8 

3,588,888 

B 

8 

B 

2,088,888 

B 

8 

6 

B 

B 

3 

8 

8 

8 

8 

3 

b 

8 

y 

B 

8 

B 

3 

8 

s 

3 

3 

8 

8 

B 

3 

8 

8 

8 

3 

B 

8 

B 

B 

8 

B 

8 

6 

8 

8 

8 

B 

3 

8 

B 

8 

8 

B 

8 

B 

B 

8 

8 

8 

B 

SIsTS.     !S!-De:-B?    Ig-Jsn-BB    lE-Fet-BB    Jf-"ar-BB    !f-fipr-S9    iB-Hiy-BB    !D-Jun-B3    If-Oul-BB    IB-Aug-BB         TOTfiL  POST  BUDBET 

CDNGBESB  7  fiBSuC.  HDNTH  li      KuKTH  !7      nuKlH  !B      HiJNTH  15      HDNTH  2B      HDNTH  21      tlONTH  22      HGNTH  23      MONTH  24  CDSTS      COfiPLETlON      TOTALS 


ADB'L  KETUDFC.  aLLOHANCE: 
(a)  Gftics 

Square  Fest  =  Vi.BSS 

tint  p/s/f/  =  J?.5g                 8  ?e,eS8  9SJS8  98, "SB         98,888         %,mi         98.083         98,836         98,888           728,888                  S        728,883 
(bj  Retail 

Squars  FE=t  =  S,8Db 

Cost  p/5/f/  =  J78.38                  8  8  8  93,333         93,333         93,333         93,333         93,333         93,333           5i8,888                  3        548,888 

BubtDtal  add'!,  alios.  8  98,883  98,883  133,333       153,333       183,333       1B3,333       !B3,333       !S3,333       1,288,883                 8    1,288,883 

RESERVE  FDR  RENT-UP  -  OFFICE  88S8SSS88  3     1,588,883     1,588, 388 

SPECIAL  RESERVE  -  HOTEL  LOSS  8  8  8  '           8                 3                 B                 8                 3                 3                    8    3,588,838    3,588,888 

PRE-OFENINB  HOTEL  COSTS  8  3  8  333,333        333  333        333,333        333  333        333  333        333  333        2,888,838                  8    2  333,333 

SUBTOTAL  8  93,888  98,388  516,667        516,467        516,66?        516,667        516,647        516,667        3,288,888    5,888,833    8,238,888 

SLBTDTAL  (tc  be  disbursed)  2,238,4^3  2,328,^43  2,965,448  3,236,227    2,885,^48    3,777,'i43    2,916,366    2,916,366    2,435,579      67,663,783  18,297,822  77,968,725 

INTERESi  RESERVE 

Fuiids  to  be  Disbursed  2,238,448  2,323,443  2,965,448  3,236,227    2,Bb5,448    3,777,946    2,916,366    2,916,366    2,435,579 

Previous  bal.  Disbursed  44,569,95!  47,134,665  49,83-3,615  53,147,61?  56,782,453  63,813,762  64,241,035  6.7,639.984  71,363,649 

Est,  Int.  Rate  §  s.SBi      334,275  353,518  373,565  393,687       425,868       453,183       43!, 814       587,338       532,977 

Cues.  Balance  Disbursed  47,134,665  49,888,615  53,147,619  56,782,453  68,813,762  64,241,835  67,639,984  71,363,649  74,832,285 

TOTAL  INTEREST  334,275  353,513  373,565  393,637        425,863        458,183        431,614        537,338        532,977        6,41B,582                  8    6,418,582 

TOTAL  PROJECT  EST.  COSTS  2,564,714  2,673^958"li339^S8ri^634is3ri^23li3S"4^22B^84rii39Sn7riJ42^  74^832^235  18,297,822  34,379,227 


SCHEDULE 


m 


10 


PROJECT  SCHEDULE 

A.  -  Proposed  Documentation  Month 

1.  Schematic  Design  Approval  0 

2.  Design  Development  Approval  3 

3.  Foundation  -  Below  Grade  Package  -  Phase  I     6 

4.  Superstructure  -  Above  Grade  Package  9 
Phase  II 

B.  -  Proposed  Construction 

1 .  Begin  Phase  I  7 

2.  Begin  Phase  II  12 

3.  Complete  Construction  30 


2  2  35 
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